
 
 
 
 

Scoring and Reporting 
 How Learners are Evaluated and Scored 
 
 
 
In this Chapter you will read about… 
 

1. Success Driven Scoring Philosophy  
● Scores do not reflect a learner’s overall ability  
● Educators should use scores to set meaningful goals with students  
● No Score is final until you quit  

2. Success Driven Scoring and Reporting Philosophy 
● Rubrics should be clear and free of subjectivity 
● Students know what to do based on clear rubrics 
● Students should be scored on execution (effort, reflection, habits, content 

knowledge, and skill) 
 
  



 
Success Driven Scoring Philosophy 
 

● No Score is Final Until you Quit 
 
Last week, report cards came out. A student came up to me and said, “I thought I was doing 
well in your class. I do all my work! How did I get such a low grade?” As an educator, my heart 
dropped. Parents come in and ask “my child said they are doing well, but are they?” Already we 
assume the student is lying or making excuses but what if they feel this is the truth? Educators 
and parents never want to discourage a student who is trying their best. In these cases, there is 
a miscommunication about expectations. The student will only be successful if the expectations 
for what “success” looks like are clear.  
 
Assessments raise the feeling of anxiety in some students, worry for parents and stress for 
educators. There is a reason to associate negative feelings with assessments, especially 
assessments that seem ineffective and unnecessary. In most schools, assessments are driven 
by state and local standards. By administering assessments on skills that do not have a place in 
most careers, students are being prepared for jobs that, in most cases, will not exist in the 
future. The skills taught in this book allow students to adapt to any environment. All students 
should not be treated the same, even when it comes to assessments.  
 

● Principal #1: Scores represent a learner’s position on a map at that moment in 
time, not their abilities. 

 
The philosophy at 24/7 Teach is guided by the idea that no score is final. A score does not 
reflect a learner’s abilities but are representative and reflect multiple areas of skills that a 
student develops. Imagine a map where the scores represent a learner’s position at that 
moment in time. Scores, like positions, can change with determination, effort, guidance, practice 
and time. They are dependent upon the development of skills and different levels of effort at 
different times. Educators show students their current levels of performance, or their placement 
on the map, through assessments and scores on assessments. The way a student’s 
performance is scored and the way their scores are communicated, shows a student what is 
important.  
 

● Principal #2: Scores, like positions, change with determination, effort, guidance, 
practice and time.  

 
Effective educators allow students to believe that success is accessible by creating reachable 
and measurable goals for students. To achieve their goal, a student needs to understand where 
they are performing now, what level is expected, and how they are going to reach the desired 
outcome.  
 



 
This means that when an educator views assessment scores, they should consider how the 
student achieved that score by taking into account determination, effort, guidance, practice and 
time. As an educator evaluates, the student should also reflect upon their score to consider their 
own determination, effort, guidance, practice and time. Students and educators should work 
together to determine what skills the student needs to develop in order to achieve higher scores 
on any type of assessments. Together, the student and the educator should create attainable 
goals for the student to achieve in the future.  
 
In order to achieve the goals that are set, students and educators must actively practice having 
a growth mindset. There needs to be a mutual understanding that all students have the ability to 
develop the desired skills and outcomes but that students may reach desired outcomes and 
acquire skills with different levels of effort.  
 
 

Three Principles  
 
 

● Principal #3: Everybody develops different skills with different levels of effort at 
different times. 

 
Reimagine the “map” that students were placed on based on their performance levels. Knowing 
that this score is a temporary placement and, using the growth mindset, that the student has the 
ability to move to the next place on the map. Students travel from place to place as their scores 
improve. A student’s journey from point to point on their individual map includes the travel 
between each point. This travel represents practice time. Once the student learns a new skill, 
the student must practice in order to develop the skill and move along the map. Ability and 
movement is achieved with the combination of practice and effort. Ability is achieved when the 
skill can be replicated correctly over a period of time so that it becomes a habit. It is important 
that the student practices the skill correctly. Practicing the skill but constantly getting an 



 
incorrect result indicates that the student is practicing the skill incorrectly and should be given 
specific feedback and guidance for correction.  
 

● Three Principles in Practice: The Mind of an Entrepreneur 
 
How could this help you in your practice? Through this model, any assignment could be used as 
an assessment. With this mindset, assessments and scoring begins to take on many different 
forms as you are showing students what is important to you, and assessing students on these 
outcomes. Embracing this philosophy and implementing it in your teaching practice will show up 
in the mission and vision of your classroom. Just as an entrepreneur creating a startup company 
creates a mission and a vision, a teacher creates mission and vision statements with an 
understanding that the classroom is their business location, instruction is their service, and 
students are their primary customers.  
 
In order to create a mission statement, a teacher must think: (1) what outcome do I want my 
class to achieve and (2) what skills do I want my students to have. Having a clear mission will 
allow you to align lessons and the instruction to your mission and overall align student 
achievement to your objectives.  
 
As entrepreneurs, teachers must measure the effectiveness of their products/services or the 
instruction and strive to meet the needs of their customers or the needs of the students. When 
considering who you want your students to be and what you want your classroom to look like, 
you must also consider how you are assessing classroom and student outcomes. Student 
scores are like product or website analytics, showing how many visitors were motivated by your 
website to become paying customers, or how many students were motivated by your 
instructional practice to give maximum effort to meet their learning objectives.  
 
 

● Memorization and Typical Assessments  
 
Across education models, the ability to memorize in assessments often gives rise to a debate. 
Through this model, 24/7 believes that memorization is an important skill that a student must 
learn to achieve through practice and understanding. In order for a student to achieve this skill, 
students and educators must understand the process of memorization. For example, if a student 
is taking a reading assessment, the student must know literary terms such as imagery, tone or 
plot in order to best respond to the novel. In order to memorize the definition of those terms, 
students must understand why the term is important and how it can be used. When it comes to 
memorization, we can think of the 5 w’s: why is it important? How is it important? Who is it 
important to? When is it important? This adds the critical thinking aspect and therefore adds 
value to memorization. If you are unsure if you should require memorization, consider what 
value it adds to the lesson and to student outcomes. 
 



 
Typical assessments such as multiple choice, where memorization is key, should not be 
dominantly used but should be used with discrepancy as they add value to lessons when used 
in moderation and to assess content knowledge. For example, multiple choice questions are a 
good way to assess a student’s understanding of the content of the lesson when giving an exit 
ticket. If multiple choice assessments are used too frequently, they become invaluable as they 
are unable to measure the full extent of student outcomes, such as creative skills or complex 
problem solving skills.  
 
 
Scoring and Reporting: Assignments  
 

● How Learners are Evaluated and Scored 
 
A student is able to complete a test in algebra and score above a 90%. Actually, in all of their 
classes they perform on grade level and tend to work independently. However, the student is 
unable to perform at the same level when collaborating with others. During group work, this 
student tends to become off task and has been described as controlling. We know that this 
student needs communication and collaboration skills to be successful in the future, but this 
student does not see the importance of these skills when we grade them only on content 
knowledge.  
 
If the desired student outcomes are more than just content knowledge, a student needs to 
understand the desired outcomes. There are skills and habits a student needs to master that 
are just as important as content knowledge and, therefore, students need to be assessed on 
these important skills and habits as well as content knowledge.  
 
The scoring model is driven by execution.  One's ability to carry out a plan and meet a desired 
result within a specific time frame is the ultimate skill learners should have and the primary 
driver of success. As an educator your #1 job is to teach execution, which is a combination of 
skills, habits, and mindsets. For example, as a math teacher you are not just teaching the 
principles of math, you are teaching a learner how to carry out tasks within the subject of math, 
with a high level of critical thinking, organization (showing your work in an organized way), and a 
mindset of confidence. The subject of math is only a small percentage of what you actually 
teach, what you assess, and what you score.  The question is, how much of that have you or 
your students actually realized? 
 
 
The Execution Score: 
 
The final score for any activity is called an Execution Score which consists of five areas in which 
students should be assessed. These areas, and their weight average, include, Content 
Knowledge (20%), Skill Development (20%), Effort (20%), Habit Development (35%) and 



 
Reflection (5%). Rubrics for each area of assessment are important to assess student growth. 
They need to be clear and free of subjectivity. Rubrics for reflection, habit development and 
effort may remain fixed throughout coursework but content knowledge and skill development 
may be flexible depending on the unit. The key feature of the suggested rubrics is that the 
scoring is based on what learners are doing, not just about the subject matter. It looks at what 
students do and who they are with the subject matter.  
 
 

Scoring Model 
 
Content Knowledge 
 
Twenty percent of a student’s grade refers to facts, concepts, theories and principles taught and 
learned. The content is expected to change and this model should be applied to any content 
taught. While content is constantly changing, the skills and habits should be aligned to the 
current content being scored.  
 
Skill Development 
 
Twenty percent of a student’s grade refers to the ability and capacity acquired through 
deliberate, systematic and sustained effort. This portion of assessment is aligned with the 
student’s mastery of a standard, since standards are a group of descriptions on how we know 
the student achieved that skill. When teaching and assessing a skill, students should also be 
reminded why they need these skills.  



 
 
 
Habit Development 
 
Thirty five percent of a student’s grade refers to the development of routine or behavior that is 
repeated regularly and tends to occur subconsciously. A habit is an automatic skill that the 
student can do without being prompted  
 
Example  
A student is able to show effort no matter the challenge the student is faced with. The teacher 
assesses the development of effort by observing if this skill is transferable.  
 
Habits should come naturally, such as muscle memory, and should be correct every time so that 
a student is able to work towards their goals.  
 
Effort 
Twenty percent of a student’s grade refers to their energy used. Each student’s journey is very 
different from the next and, for this reason, effort is scored by how the student appears to be 
tackling the problems through teacher observation. Observations are visual assessments that 
include body language and how a student is maneuvering. In order to accurately score for effort, 
teachers need to be aware of the level their students are performing, what level they need to be 
performing at and what success may look like for that particular student. Consider the scenarios 
below: 
 
SCENARIO A:  
Student 1 finishes a worksheet in 5 minutes and student 2 finishes the same worksheet but 
takes 20 minutes. Student 2 reviewed their work and checked to make sure it was correct. 
Which student exhibited more effort?  
If the educator scored solely based on correct answers, both students may receive the same 
grade. With a score that reflects content knowledge as well as effort, the learner is shown that 
their effort is more important or just as important as the skill or content they are practicing.  
 
SCENARIO B:  
Student 1 takes 5 minutes to complete their worksheet, but afterwards helps other students 
while student 2 still takes 20 minutes to complete their work. Even going further, student 1 goes 
back to reflect on their own paper after helping others.  
By assessing on the effort, student 1 now sees that the effort is just as important as the 
accomplishment itself.  
 
Considering effort, teaching practices and differentiation can shift based on effort and motivation 
in addition to academic skill. A teacher can support effort as part of the teaching practice, such 
as using specific statements to increase a learner’s intrinsic motivation. 



 
 
Reflection 
 
Five percent of a student’s grade is on thought and assessment of one’s character, actions and 
work product. By definition, to reflect is to look at something in a moment of time. Students will 
go through the process of seeing what the final product is and be able to reflect on the process 
and what happened to produce the final product.  
 
Scoring Model in Practice: Why Rubrics Matter 
 
Teachers should use rubrics to reinforce expectations and to promote progress. When rubrics 
are used incorrectly, there is a missed teaching opportunity. When the “how something is 
scored” isn’t communicated to the student, there is a disconnect in the room between how the 
student believes they are performing and how the student is actually performing. That student 
does not understand how to do better, since they were never explicitly told how.  
 
How could this help you in your practice? Since the rubric is aligned with your mission and 
vision, it is your teaching tool that guides you in every decision you make in the classroom. The 
rubric guides you to correct a student or reward a desired behavior; guides your lesson planning 
and objectives; guides what your classroom values are and sets expectations. Your 
expectations for students teaches students how they should operate within the classroom. This 
teaches students that the way you do something is transferable.  
 
Rubrics exist to remove subjectivity from grading, which means the rubrics also have to be free 
of subjectivity so that what is being assessed is clearly defined. When rubrics are clear, learners 
will be able to easily accept the score they receive. The student will understand what they are 
doing right or wrong because “it says so here” and they will know how to move forward.  
 
Through this model, a grade changes from a score based on academic performance to a 
reflection of decisions made by the learner. The educator can encourage this mindset by 
learning student motivators and goals so that the discussion on choices can revolve around 
student interest. When students understand that their grades can be changed based on the 
decisions they make, they begin to experience choice within their performance and develop a 
growth mindset that their scores can move. This mindset in students allows for skills and habits 
to be the main focus of the lesson and taught explicitly, rather than the content being the 
instructional focus.  
 
Considering the importance of rubrics includes considering how rubrics will be accessible to 
students. Providing clear and consistent rubrics for each assignment and explaining rubrics to 
students will limit confusion and produce results. Students should not only have access to the 
rubric but should have the opportunity to self score their own progress to increase reflection. 
This reflection allows a formation of the “sweet spot.” This is the discretion between the scores 



 
of the educator and the scores that the students self report based on the rubrics. The “sweet 
spot” allows for dialogue with the student to drive expectations, accountability, and execution. 
 
In the classroom, the teacher is the coach and the assessment is the game. Everything leading 
up to an assessment is a chance for a student to practice. By providing the student with explicit 
rubrics, fair assessments, and encouraging a growth mindset, the teacher is coaching the 
student and moving the student towards success. As mentioned throughout the chapter, 
progress is seen as movement towards goals, like movement on a map. As teachers, the vision 
is for students to move in order to achieve their goals.  
 

 
 
We would love to hear your feedback or if you would like to 
be a guest writer/contributor.  Please email us at 
book@247teach.org  
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